
 
 

Mid-American Regional Supply 
Management Conference  

Hosted by the Institute for Supply Management-Central Iowa, Inc. 
 

September 14-15, 2010 
Vermeer Pavilion, Pella, Iowa 

 
Why You Should Attend: This program delivers real-world strategies and solutions that you can 
apply immediately in your organization. Our sessions cover everything from the initial decisions to go 
world-class through the processes, trials and the fine-tuning to ensure long-term strategic results. We will 
take you inside the change process in action. 
 
Fantastic Networking Opportunities: Attend informal meals and socials where you can debate, 
discuss and learn what you can do to move your supply operations to the cutting edge. These networking 
sessions will help you learn the most from the other participants and experts concerning challenges to 
supply management. 
 

Track 1: Strategic Benchmarking  
Kevin Bates, President, Reinhard Vocke, Partner, and Denis Kenny, Consultant, Management Engineers (US) LLC 

1.) Learn to baseline current Supply Chain performance and use competitive benchmarking to establish targets for 
improvement.   
2.) Learn how to use competitive benchmarking to drive holistic product cost reduction   
3.) Learn that benchmarking is a change management tool that can be used to ensure alignment of all stakeholders 
on the journey to sustainable competitive advantage 

Track 2: Developing Leaner Internal Operations and Lean Supply Chains 
Robert J. Nelson, Director of Procurement, Vermeer Corporation 

1.) Learn how to leverage up and lean out your internal organizational supply processes as the first step. (Internal) 
2.) Learn the tools, best practices and processes necessary to create and lead lean supply chains to leverage up 
supply chain operations. (External) 
3.) Learn and lead supply strategies and processes to create and expand lean supply operations enterprise wide to 
reduce risk, ensure quality, increase stability in your operations and increase profit margins across your supply 
chains. (Success) 

Track 3: Lean Green and Sustainable Operations 
Steve Van Weelden, Engineering Team Leader, Facilities and Plant Services, Pella Corp 

1.) Learn how understanding and applying green strategies and processes will leverage and improve long-term 
organizational sustainability. (Why) 
2.) Learn how leveraging long-term sustainability will reduce risk, expand market acceptance and increase the 
opportunities for increased profitability. (Why) 
3.) Learn how Pella is using lean strategies to improve long-term sustainability and implement green strategies. 
(How) 

Track 4: Inventory Management and Replenishment Issues 
Heidi A. Fordyce, C.P.M., Manager, Logistics, John Deere Waterloo Works. 

1.) Learn strategies, processes and procedures to ensure that your logistics system replenishes inventories as 
needed for current and planned operations to include new design and product launches.  
2.) Learn how to ensuring lowest total costs on incoming materials with requisite quality and service levels from 
worldwide sources.  
3.) Learn how ensuring that service levels and contracts are fully delineated and understood will ensure that third 
party management and other best practices do mitigate risk, reduce disruptions of supply, provide stability and 
leverage up stakeholder returns and customer satisfaction. 

 

Register now to move your Supply Chain Organization 
to World-Class Standards! 

 
*Earn 11 Continuing Education Hours (CEHs) by Participating 

For detailed information on tracks, registration, fees, and location accommodations ~ 
http://www.ism-ci.org/images/BROCH_MID-AMER_SUP_MGT_CONF_APR_12,%202010.doc 
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Mid-American Regional Supply 
Management Conference 

 
The Institute for Supply Management-Central Iowa, Inc. and the Co-Sponsors present the Mid-American 
Regional Supply Management Conference to support and help supply management professionals and organiza-
tions reach world-class levels of supply operations.  A strategy of world-class best practices is essential to 
success in today’s economic conditions.  This conference will develop and expand your approach with solutions 
and success stories from your colleagues.  You and your colleagues will enjoy this informative strategic supply 
management program and learn real-world strategies and solutions that can be applied immediately in your 
organization.  Our handpicked faculty and speakers include experienced business leaders and practitioners who 
are making success happen in their supply chains. 
 

The Program: The conference program is organized around supply management processes in four inter-related 
tracks.  Successful leaders from supply management will lead the presentations.  Distinguished business leaders 
will present keynote addresses to support and reinforce the track presentations.  The tracks are identified below. 
 

Track 1. Strategic Benchmarking, Kevin Bates, MBA, President, and Denis Kenny, Consultant, 
Management Engineers (US) LLC.   This track will show participants how to baseline current Supply Chain 
performance and use competitive benchmarking to establish targets for improvement.  The benchmarking 
discussed is calibrated around the flow of materials and information throughout the Supply Chain to optimize 
cost, quality and speed.  The track will motivate participants to utilize benchmarking as a change management 
tool to ensure alignment of all stakeholders on the journey to sustainable competitive advantage. 
 

Track 2. Developing Leaner Internal Operations and Lean Supply Chains, Robert J. Nelson, Director of 
Procurement, Vermeer Corporation.  Leverage up your supply chains by first leaning out your organizational 
processes and then using supplier development strategies and processes to create and expand lean supply 
operations that reduce risk, ensure quality, lower costs and increase stability in your operations.  Learn the tools, 
processes and best practices to build and lead lean supply chains to leverage up your operations. 

 

Track 3. Lean Green and Sustainable Operations, Steve Van Weelden, Engineering Team Leader, 
Facilities and Plant Services, Pella Corp.  Leverage enterprise wide lean strategies and processes by learning 
and then applying green strategies and processes which will improve long-term sustainability by reducing risk, 
expanding market acceptance and increasing profitability.  Learn these challenging concepts and understand the 
longer-term benefits for your organization. 
 

Track 4. Inventory Management and Replenishment Issues, Heidi A. Fordyce, C.P.M., Manager, 
Logistics John Deere Waterloo Works.  Learn strategies, processes and procedures to ensure that your logistics 
system replenishes inventories as needed for current and planned operations while ensuring lowest total costs on 
incoming materials with requisite quality and service levels from worldwide sources. Utilize third party 
management and other best practices to mitigate risk, reduce disruptions of supply, provide stability, leverage 
up stakeholder returns and customer satisfaction by ensuring that service levels and contracts are fully 
delineated and understood. 
 

Why You Should Attend: This program delivers real-world strategies and solutions that you can apply 
immediately in your organization.  Our sessions cover everything from the initial decisions to go world-class 
through the processes, trials and the fine-tuning to ensure long-term strategic results.  We will take you inside 
the change process in action.  
 
World-Class Keynote Presenters: � You will hear inspiring presentations from key thought leaders 

 

Mary Vermeer Andringa, President and Chief Executive Officer, Vermeer Corporation and Vice Chair 
of the National Association of Manufacturing, (NAM) 
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R. David Nelson, C.P.M., Chair Emeritus of the Institute for Supply Management and a recipient of 
Supply Management’s highest award, the J. Shipman Gold Medal presented by ISM, May 2006 
 

Paul Novak, CPSM, C.P.M., A.P.P., Chief Executive Officer, The Institute for Supply Management 
 

Phillip L. Carter, D.B.A., Executive Director, the Center for Advanced Purchasing Studies (CAPS) 
 

Michiel R. Leenders, D.B.A., PMAC Fellow, Professor Emeritus, University of Western Ontario, 
London, Ontario, Canada 
 

Team Track 1 Kevin Bates, MBA, and Denis Kenny, Management Engineers (US) LLC 
Team Track 2 Robert J. Nelson, Director of Procurement, Vermeer Corporation 
Team Track 3 Steve Van Weelden, Engineering Team Leader, Facilities and Plant Services, Pella Corp 
Team Track 4 Heidi A. Fordyce, C.P.M., Manager, Logistics, John Deere Waterloo Works. 
 

Fantastic Networking Opportunities: Attend informal meals and socials where you can debate, discuss and 
learn what you can do to move your supply operations to the cutting edge.  �These networking sessions will 
help you learn the most from the other participants and experts concerning challenges to supply management.   
 

Program Schedule: 
Tuesday, September 14, 2010 
11:30 – 12:30 Welcoming Lunch, Kraig L. Koehler, C.P.M., ISM-CI President and Conference Chair 
12:30 – 1:30 Keynote Speaker: 
 R. David Nelson, C.P.M., Former President and Chair Emeritus of the ISM Board 
 Leveling Up the Supply Management Profession to Exceed Future Professional Requirements 

 Track 1 Track 2 Track 3 Track 4 
 Strategic Benchmarking to 

Leverage Operations 
Lean Internal Operations 

and Supply Chains 
Lean, Green and 

Sustainable Operations 
Inventory Management & 

Replenishment Issues 
1:30 – 2:00 Group 1 First Networking 

Session 
Group 2 First Networking 
Session 

Group 3 First Networking 
Session 

Group 4 First Networking 
Session 

2:00 – 3:30 Group 1 First Presentation Group 2 First Presentation Group 3 First Presentation Group 4 First Presentation 
3:30 – 4:00 Group 2 Second 

Networking Session 
Group 3 Second 
Networking Session 

Group 4 Second 
Networking Session 

Group 1 Second 
Networking Session 

4:00 – 5:30 Group 2 Second 
Presentation 

Group 3 Second 
Presentation 

Group 4 Second 
Presentation 

Group 1 Second 
Presentation 

5:30 – 6:30 Conference Reception and Networking with ISM-CI Members at the ISM CI Meeting, 
 Pella Opera House. Hosted by Presidents of the Co-Sponsoring Associations 
6:30 – 7:30 Conference Banquet at the Pella Opera House 
 
7:30 – 8:30 Keynote Speaker:  

Michiel R. Leenders, D.B.A., PMAC Fellow, Professor Emeritus, University of Western Ontario, 
London, Ontario Canada 

 History of Purchasing and Supply Management in American 
Wednesday, September 15, 2010 
7:30 – 8:30 Conference Breakfast, Vermeer Pavilion  
8:30 – 9:30 Keynote Speakers: 
 Paul Novak, CPSM, C.P.M., A.P.P., Chief Executive Officer, ISM 
 The Future of Supply Management 
 Phil Carter, D.B.A., Director of the Center for Advanced Purchasing Studies 
 CAPS Research and Its Support to the Supply Management Profession 
9:30 – 10:00 Group 3 Third 

Networking Session 
Group 4 Third 
Networking Session 

Group 1 Third Networking 
Session 

Group 2 Third 
Networking Session 

10:00 – 11:30 Group 3 Third 
Presentation 

Group 4 Third 
Presentation 

Group 1 Third Presentation Group 2 Third 
Presentation 

11:30 – 12:30 Conference Luncheon and Networking 
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12:30 -1:30 Keynote Speaker:   
Mary V. Andringa, President and Chief Executive Officer, Vermeer Corporation and Vice 
Chair of the National Association of Manufacturing. (NAM) 

1:30 – 3:00 Group 4 Fourth 
Presentation 

Group 1 Fourth 
Presentation 

Group 2 Fourth 
Presentation 

Group 3 Fourth 
Presentation 

3:00 – 3:30 Kraig L. Koehler, C.P.M. ISM-CI President and Conference Chair 
Conference Recognitions, Awards and Closing Ceremonies, 

 

Registration Information for the Mid-American Regional Supply Management Conference 
  

Fees: $250.00 for members of ISM and APICS,  $350.00 for nonmembers.  Fees include workshops, materials 
and scheduled meals.  Eligible nonmembers can receive the member rate by joining ISM-CI or one of the 
sponsor-ing affiliates.  Go to www.ism.ws and present your receipt to the Conference Registrar. 
 

Early Registration Discount:  Individuals registered and paid by June 30, 2010 will receive a $25.00 discount.  
Organizations registering teams of 15 or more persons may deduct $35.00 per person.  No discounts will be 
granted after June 30, 2010.  Only one discount per person, please. Register Early!  Space is Limited to 240. 
 

Ground Transportation:  Pella is approximately one-hour Southeast of Des Moines on Highway 163. Rental 
cars are available at the Des Moines International Airport. 
 

Cancellations and Refunds: Cancellations received between July 1 and September 6 will be subject to a $125.00 
Cancellation fee.  Cancellations cannot be accepted after September 6, 2010.  Organizations may substitute a member for 
a registered member who cannot attend for no additional fee.  If the program is cancelled, ISM-CI and its co-sponsoring 
organizations are liable only for the return of the original program registration fee less a pro-rata share of sunk costs. 
 

Hotel Accommodations:  You will receive hotel/motel information for Pella with your Registration Receipt.  
 

Photo Release: ISM-CI and the co-sponsors use photographs in their promotional materials.  By virtue of 
attending the conference, you agree to the use of your likeness created by ISM-CI or the co-sponsors. 
 

Registration Process:  Two Easy Ways to Register: 
 

Mail to:  ISM-Central Iowa, 2905 Ashwood Drive, Urbandale, IA. 50322-4111 
 

Complete and send the form below for each person with check or credit card information. (Number, expiration 
date and name as it appears on the card.  We accept MasterCard, VISA, American Express and Diners Club, 
but not Discover.) 
 

Email to Napmcijane@aol.com Complete and send the form below with credit card information 
 

Telephone: Telephone Jane Burger at 515-480-3261 and complete the form over the phone 
 

ISM Member ___  APICS Member ___  Non Member ___  Dr. ___  Mr. ___  Mrs. ____  Miss ____ 
First Name __________________ MI ___ Last Name ___________________ 
Nick Name for Badge ______________ 
Certifications: CPSM ___ C.P.M. ___ A.P.P. ___ CPIM ___ Others ________________________________ 
Mailing Address _________________________________________________________________________ 
E-mail address ____________________________   Daytime phone Number _________________________ 
Method of Payment: 
Personal Check for  _____ Organizational Check for  ___ MasterCard ____ VISA _____ American Express ___ 
Diners Club _____ Card Number ________________________Expiration date _____ 
Amount to be charged ____________ Signature of Card Holder ___________________________ 
 
Please check here if there are special needs (dietary or physical) that we can address to facilitate your participation ____ 
Please check here if you do not wish to share your contact information with participants or sponsors ____ 


